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Staying On Course:
Our Company continued to face 
industry-wide challenges in 
the outsourced semiconductor 
assembly and test (OSAT) 
industry segment.  But we remain 
steadfast and confident about our 
business prospects because our 
fundamentals remain solid and our 
strategic plans have been laid out 
to put SFA Semicon Philippines as 
the semiconductor manufacturing 
hub of the SFA Group.

OUR COMPANY

SFA Semicon Philippines Corporation 
is a publicly listed corporation that 
is engaged in the manufacture, 
assembly and test of semiconductor 
and memory devices and products. 
It produces IC memory chips and 
devices for personal computers, 
servers and laptops and flash memory 
cards for smart phones, GPS, digital 
cameras and other mobile devices.
Our Company is a technology 
business enterprise whose vision is 
to be the among the world’s best 
semiconductor companies. Achieving 
sustained customer satisfaction, 
competitiveness in the global market, 
world-class quality and corporate 
citizenship are our goals and mission.
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CHAIRMAN’S MESSAGE

The Company
Remains 
Fundamentally
Sound and
is Poised 
for Growth

The year 2017 continued to be a challenging year for Our Company. 

Our Company posted gross revenues of $207.8 million in 2017, an increase of 
21% from $171.8 million the year before. We are now in recovery mode as our 
revenue performance has nearly equaled our previous high revenue of $210.5 
million we posted in 2015. Despite the revenue growth, net income after tax 
declined from $6.42 million in 2016 to $1.83 million, a drop of 71% from the same 
period last year. Net income has been on a downhill trend since 2015 because of 
fundamental changes in the competitive pricing and cost fracture sector.

Industry Challenges

The semiconductor industry staged a strong recovery in 2017 on the back 
of the rebound in the global economy. But the positive effect has not impacted 
uniformly across the different segments of the industry, notably the memory 
outsourced semiconductor assembly and test (OSAT) companies. Since 2015, the 
DRAM segment has suffered from supply-demand imbalances due to the high 
number of OSAT companies coupled with product technology platform transitions, 
uncertainties due to the economic slowdown of China and many Western countries 
and the fundamental shifts in final customer demand.

  
Over the last decade, DRAM products have become commoditized because 

of intensified competition due to the industry slowdown in 2015-16, and this has 
resulted in lower selling prices to final assemblers and customers particularly 
during the period of declining demand.

 
Price pressures continued even in 2017 despite the industry’s general rebound. 

Our Company was no exception as we had to follow industry-set price levels in 
order to retain production contracts. An analysis of historical gross profit margins 
reveals that SSPC’s gross margins have been on a downtrend, which reflects the 
memory sector’s cost-price squeeze. 

Margins were also affected by the shifts in our product mix from PC-based 
DRAM memory chips to mobile memory products which have higher cost profile 
below optimum production output levels.Like other mid-sized OSAT players, our 
Company continues to undergo a period of structural adjustment. But we remain 
convinced that our fundamental strengths and competitiveness in the global 
market remain intact and that we can recover and compete successfully.

On Solid Ground

In spite of industry cost-price pressures, Our Company remains financially 
strong. Our consolidated assets increased 11% to $184.18 million as of the end 
of 2017 from the $165.50 million at the previous year’s close. Consolidated 
stockholders’ equity totaled $108.27 million, while Property, Plant and Equipment 
rose 45% to $122.89 million by the end of 2017 in recognition of fixed assets from 
the new Phase 2 manufacturing facility.

By the end of 2017, we have substantially completed Phase 2 Expansion Project 
after full-scale construction of the main process building and support warehouse 
and utility buildings at the cost of $48 million. Installation and ramp-up of the 
manufacturing equipment began in December for the initial quality and process 
certification for a new production order with Samsung. We are confident that the 
final negotiations with target customers for the use of Phase 2 will also bear fruit 
by the second half of 2018.
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 The fast-changing fundamental dynamics of the industry demand the best strategic response from Our Company 
and its Management. In 2017, we announced the roll-out of Our parent company’s global strategy to make your 
Company the semiconductor assembly and test manufacturing hub of the SFA Group in Asia. 

Our Company remains fundamentally strong and our business model of providing world-class semiconductor 
assembly, packaging and test services to original design and electronics companies remain sound.  We are leveraging 
our superior technologies and processes to provide a complete range of manufacturing solutions primarily in memory 
devices and non-memory products for other customers. Our Clark Freeport complex enjoys a strategic location 
which hosts supportive business environment and highly capable human resources and logistics infrastructure.

To enable the Group to gain competitive advantages, our parent company, SFA Semicon Co. Ltd. Korea (SSK), is 
gearing up for increased research and development for the development of new packaging and memory stacking 
technology and process innovations. SSK aims to leverage its research capability to enable the Company to offer 
OSAT services across a complete range of semiconductor products and solutions.

 
Our vision is to provide leading-edge solutions not just price advantages to our customers in the long-term. We 

are pleased to report that our global integration strategy within the SFA Group -- with Our Company continuing to 
be the spearhead of semiconductor assembly services -- is moving forward. We expect to forge with another client 
in the second quarter of 2018 with our Phase 2 facility hosting the production activity.

We have also made the strategic decision to diversify our product lines beyond traditional PC-based memory 
devices. In 2017, we gained strides as we increased production of mobile DRAM and hybrid flash memory products. 
The initial manufacturing cost for mobile solutions is high, but this is expected to be reduced when we capture 
higher volumes with the acquisition of new customers. Once new customers are on board, we are convinced that 
our gross margins will improve and will spell more positive financial results in 2018 and beyond.

Plans and Programs

Our Management is committed to improving our financial performance within the near-term. In order to address 
the tight profit margins, we saw it fit to finance the $50 million capital expenditure for the Phase 2 expansion 
project from internally generated funds so that Our Company would save from interest expenses that it would have 
incurred if it had availed of a commercial loan.

Our capability to finance a capital program of this magnitude demonstrates the strong financial position of SSPC 
as a company which Our Management prudently nurtured since the inception of its commercial operation in 2011. 
This decision is one of our decisive steps to strengthen our working capital and liability management program to 
enhance efficiencies and profitability.

In support of this drive, Our Board approved a long-term loan agreement amounting to $30 million with our 
parent company, SFA Semicon Co. Ltd. Korea (SSK), for utilization in 2018. The loan proceeds will be used to finance 
capital expenditures and working capital requirements for both Phase 1 and Phase 2 facilities and will prepay the 
balance of our longer-term bank loan by the second quarter of 2018. The loan is being pre-paid to cut down interest 
and other expenses related to servicing the loan.  

The SSK loan, the term of which shall not exceed five years at a coupon rate of 4.6 percent, lower than prevailing 
borrowing rates and with more advantages offered by domestic banks. 

The Future

Notwithstanding our 2017 results amid a shifting competitive industry structure, we in the Board of Directors 
and Management are confident and optimistic about our business outlook in 2018 and beyond.Global demand for 
consumer and computing electronics is expected to continue its rebound, and its growth will drive the semiconductor 
industry bannered by the memory sector. We aim to take part in this industry turnaround.

It is just a matter of time when strategies and business programs we have put into place will break ground to put 
us back on course to our growth trajectory. We assure you, all our shareholders, as well as our customers, business 
partners and the Philippine Government, that the Company remains strong and capable of joining the ranks of the 
world’s best and most successful semiconductor manufacturing services provider.

On behalf of the Board, we wish to express our appreciation to the trust and confidence you have continued to 
bestow on our Company.  We look forward to greater success for SSPC in the years to come.

Byunggil Go
Chairman of the Board & CEO
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In the last three years, the global semiconductor 
industry has seen fundamental shifts and turns that reveal 

a complex and dynamic industry and intricately 
woven ecosystem. 

After a record-setting performance in 2014, 
the industry experienced uncertainties in the aftermath 

of the slowdown in the China economy and other developed 
countries and fundamental shifts in the global end-customer 

markets for electronics and semiconductor products.

 Increasing use of electronics in emerging end-applications 
such as automotive, mobile computing, GPS, medicine and 

Internet-of-Things and wearable technologies have triggered 
faster migrations to new technology platforms 

and devices requiring greater computing power 
and more miniaturization. 

Within this period of uncertainty, the competition in the 
outsourced semiconductor assembly and test (OSAT) sector 
heated up in the bid to retain production contracts because 
of excess number of players in the supply chain ecosystem. 

While selling prices to original design manufacturing 
customers have not increased because of competition, 

independent OSAT companies became vulnerable to 
higher costs of manufacturing raw materials due to supply 

imbalances when the industry recovery ensued in 2017.
 

Amid these fast-changing structural developments 
in the semiconductor space, OSAT players are thus now 

facing cost-price constraints that have affected margins and 
profitability. Under this challenging business environment,

SSPC has to navigate its ways toward its vision 
to be a major semiconductor manufacturing 

services provider in Asia. 

SFA Annual Report 2017 I 5
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This vision is in line with the global strategy of 
the SFA Group, a global semiconductor engineering 
and equipment manufacturer, to make SSPC its 
manufacturing hub in the region.  SSPC’s parent 
company, the SFA Semicon Co. Ltd. (Korea), 
aims to focus on research and development and 
providing innovations and solutions for the Group’s 
semiconductor assembly, packaging and test 
customers. In pursuit of the strategy, the Company has 
undertaken significant initiatives beginning in 2016 
when the Board accepted the challenge to put SSPC 
at the forefront of the SFA Group’s push to be a major 
semiconductor manufacturing service company.

Construction of new manufacturing and support 
facilities under Stage 1 of the Phase 2 Expansion 
Program was completed within one year by the end 
of 2017. Installation and ramp-up for the eMMC 
card production began by December and trial runs 
for the qualification and process certification were 
implemented. Commercial operations of Phase 2 
(SSP2) commenced by February 2018.

The speed and efficiency by which the new 
expansion facility was completed and made ready for 
commercial production showcases the capability of 
SSPC to become an international OSAT player.  

SSP2 is envisioned to be a multi-customer facility to 
accommodate assembly orders from new customers. 
The key is to acquire new customers and increase the 
capacity utilization of SSP2 to raise economies of scale. 

Increased production volumes will also enable the 
Company to have better price leverage from sources 
of manufacturing raw materials and other vendors 
that will lead to better gross and operating margins. 
Meanwhile, negotiations with existing suppliers were 
made to secure cost savings while operations were 
further streamlined.

The Company has also initiated better 
working capital management practices to 
generate more efficiencies in receivables and 
inventories. The Board has decided to avail of 
a loan from the Company’s parent company at 
decidedly more advantageous interest rates and 
terms and conditions than those available in 
domestic banks in the Philippines and overseas.

Management is serious about pursuing 
continuous improvements across all operations 
to put SSPC back on track to increasing 
profitability. The overarching broad strategies 
remain valid and provide long-term roadmap 
towards better success in the future.

SSK Products and Capablity
SFA Semicon Co. Ltd. Korea (SSK) boasts 

of world class research and development 
capability in integrated circuit packaging 
technology.

Common DRAM packaging includes Thin Small-
Outline Package (TSOP), Chip-Scale Packaging 
(CSP), Low-Profile Quad Flat Pack (LQFP) and Ball 
Grid Array (BGA). 
 
The most common packaging used in DDR 
includes variations of either BGA or TSOP, of 
which, TSOP is more commonly used in DDR1 
whereas current DDR2 and DDR3 standards utilize 
FBGA, with only minor variations between DRAM 
manufacturers. 

Thin Small-Outline Package 
(TSOP)

Low-Profile Quad Flat Pack 
(LQFP)

Small-Outline Package 
(SOP)

TO-220

DIP
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Group

A Global Company that Pioneers Innovative and Creative 
Solutions for the Global Semiconductor Industry

SFA Group Production Network

SFA Engineering Corporation is the corporate vehicle 
of the SFA Group.
It is one of the leading cutting-edge manufacturers of semiconductor manufacturing 
equipment, electronic display panels, automation systems, and factory logistics and 
materials handling systems for the global semiconductor industry.  Listed in the Kosdaq 
(056190:KS) in South Korea, SFA Engineering has been named by Forbes’ Asia Magazine 
as among the region’s Best Under a Billion list in 2012.
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The global semiconductor industry staged 
a strong recovery in 2017. The Semiconductor 
Industry Association (SIA) reported that the 
industry registered record-setting worldwide 
sales totaling $412.2 billion in 2017 and robust 
growth of 21.6 percent over that of 2016. 

The strong industry turnaround is due to 
the recovery in global demand for computing 
and communications electronics, automotive 
vehicles, medical and industrial applications 
and consumer electronics, as well as the rise of 
emerging technology like the Internet of Things, 
from across major geographical end-markets. 

The memory segment, bannered by DRAM 
and NAND flash sector which the Company also 
produces as an OSAT provider, posted the fastest 
growth of over 60% with estimated sales of 
$124.0 billion in 2017. 

FCBGA: Fine- pitch Ball Grip Array 

Micro SD Card
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DRAM Ball 
Grid Array

QFN
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Operating Highlights

The Company produced 655 
million memory devices in 2017, 
11% over the 591 million production 
last year.  The 2017 production 
consisted of 427million DDR4 DRAM 
memory modules, 121 million DDR3 
DRAM memory modules, 69 million 
component chips and 23 million flash-
based memory cards.

The growth in gross output was 
principally because of the141% 
increase in the production of DDR4 
memory modules during the year 
compared to 177 million in 2016, as 
well as production of stand-alone IC 

memory chips totaling 69 
million units. 

 
Apart from the SD multi-

media card, the Company 
also produced 15 million 
Embedded Multi-Media 
Card (eMMC) chips, a new 
generation flash-based 
memory card for mobile 
products like smartphones, 
game consoles and 
automobile computer 
boxes. 

The eMMC is a high 
memory density device 
with capacity ranging from 

128 to 256 gigabytes (GB) due to a 
novel architecture using vertically 
embedded MMC interface, flash 
memory and controller in a 
compact format. 
 

The total export shipment value 
of the memory products of all classes 
by the Company amounted to $3.06 
billion, up from the $1.61 billion in 
2016. SSPC remained the top exporter 
in the Clark Freeport Zone 
in Pampanga.

Phase 2 Expansion Program

Construction of new 
manufacturing and support facilities 
under Stage 1 of the Phase 2 
Expansion Program was completed 
as of the end of the year in review. 
The project commenced in the last 
quarter of 2016.

The Phase 2 capital program 
consists of two-stage expansion, 
the first stage of which consists of 
a process building with production 
floor area of 9,500 sq. meters. It 
also includes the construction of 
new 1,000 sq. meter warehouse, a 
power utility building and an over 
bridge structure that connects it 
with the current Phase 1 office and 
manufacturing building.
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 Installation and ramp-up of 
production machinery for the 
eMMC card production contract 
with Samsung Electronics began 
by December 2017 until January of 
the following year. After passing the 
quality and process certifications, the 
Phase 2 manufacturing facility (SSP2) 
officially was to have commenced 
commercial operations by February 
2018.

The total cost of the recently 
completed SSP2 facility was US$ 
48 million, inclusive of the cost 
of production equipment and 
manufacturing systems. Stage 2 of the 
Phase 2 expansion when completed 
will result in the combined total 
production footprint of 18,000 sq. 
meters for this expansion facility. 

Negotiations with target customers 
are currently in the advanced stages. 
This is in line with the SFA Group’s 
direction to turn SSPC into its 
semiconductor manufacturing center 
in Asia.

The Phase 2 capital program was 
partially funded from proceeds of 
the Company’s initial public offering 
and internally generated funds, 
including the reimbursement of 
the power subsidy collected by the 
Company from the Clark Development 
Corporation that totaled P1.37 billion.

The reimbursement arose from 
discounts on electricity consumption 
pursuant to Executive Order No. 856 
dated January 2010 (Expanding the 
Coverage of Executive Order No. 
666, Series of 2007, in Support of the 
Power Requirement of Clark 
Freeport Zone).

Financial Performance

Gross revenues increased 21% 
from $171.8 million to $207.8 million 
in 2017, and nearly equaled the 2015 
record-high revenue of $210.5 million.

Cost of sales which include raw 
materials used, depreciation, direct 
labor and other manufacturing costs 
increased, however, by nearly 29% to 
US$201.07 million from the level in 
2016. Thus, gross profit declined from 
$15.40 million to $6.70 million during 
the year in review.

The deterioration in the margin 
structure resulted from cost increases 
related to supply imbalances in 
manufacturing inputs. The strong 
unanticipated recovery in global 
demand produced supply bottlenecks 
in raw materials, such as printed 
circuit board, gold and copper wires. 
Constraints in the supply resulted in 
industry-wide price adjustment that 
increased material costs and thereby 
affected gross margins. 
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The rise in manufacturing costs 
was exacerbated by increased cost of 
electricity and other utilities during 
the year. 

Nevertheless, despite higher 
production volumes general and 
administrative expenses were 
maintained at $2.71 million during 
the year, compared to $2.78 in 2016. 
Finance cost was reduced to $1.40 
million in 2017, down 50% from 
$2.80 million the previous year, 
reflecting the effort of Management 
to streamline operational costs 
and alleviate the effects of higher 
manufacturing expenses. 

Net income for the year totaled 
$1.83 million, compared to $6.42 
million earned in 2016. 

Financial Condition

The Company’s overall financial 
position remains strong despite lower 
net income during the year.  Total 
assets amounted to $184.18 million 
as of the end of 2017, 11% higher 
than the $165.5 million recorded the 
previous year.

 The Company continues to be 
liquid with current assets totaling 
to $59.01 million and cash and cash 
equivalents of $28.1 by the end of 
2017. Comparatively, current assets 
stood at $78.20 million while cash 
and cash equivalents totaled $30.39 
million. 

The 25% decline in current assets 
is attributable to the reduction in 
trade and other receivables ($18.64 
million) and inventories ($11.39 
million) in line with efforts to more 
efficiently manage the Company’s 
working capital.

Current liabilities, on the other 
hand, amounted to $70.75 million as 
of the end of 2017, translating to a 
current ratio of 0.83:1. 

Property, plant and equipment 
leaped 45% to $122.89 million as of 
December 31, 2017 versus the year-
ago level in view of investments in the 
construction of the Company’s Phase 
2 Expansion Program. 

The Company’s total liabilities 
stood at $75.91 million as of end of 
the year in review. Debt-to-Equity 
Ratio is 0.70:1. The Company’s current 
liabilities amount to $70.75 million 
including accounts payable and 
accrued expenses, interest payable, 
income tax payable, short-term 
borrowings and current portion of 
loans payable.

Non-current liabilities amounting 
to $5.15 million as of December 31, 
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2017, lower by 58% from the $12.14 
million as of the end of 2016 and 
consisted significantly of the balance 
of bank loans payable executed in 
2013. 

 Our Management is committed to 
seeking lower-cost sources of credit 
for the Company’s expansion program 
and for working capital to further 
improve our profitability in the future.

Shareholders’ Equity totaled 
$108.27 million as of year-end of 
2017, up from the $106.42 million the 
previous year. 

Business Plans and Outlook

With the completion of the Stage 1 
manufacturing plant under the  Phase 
2 Expansion Program, the Company 
aims to serve new clients producing 
not just memory chips but a range of 
semiconductor assembly, packaging 
and test services for other end-
applications.

 
The Company’s parent company 

SFA Semicon’s Co. (Korea) Ltd. is 
likewise pursuing the plan to relocate 
its semiconductor assembly and 
packaging contracts to SSPC in line 
with its global alignment strategy.  

A key focus of Management is to 
drive the full utilization of SSP2 and 
add production volumes that will 
improve operating profitability of the 
Company in the near to medium term.

While efforts to improve capacity 
utilization are ongoing, efforts are 
likewise being continued to enhance 
manufacturing efficiencies. The 
Company has likewise identified 
new raw material suppliers that can 
provide lower-cost inputs and parts. 
It also inked a new power supply deal 
that committed to a reduced per unit 
cost of electrical consumption.

 

The Company aims to further 
enhance its manufacturing and 
operational efficiencies through 
further streamlining initiatives and 
better working capital management.

 
The project demonstrates the 

determination of the Company to 
relentlessly pursue its strategy to drive 
down costs and improve profitability.

Moving forward, the global 
semiconductor industry is expected 
to continue its growth path in 2018 
and 2019, with the memory segment 
maintaining its strong performance. 
The consolidation of the OSAT 
sector is expected to continue in 
the foreseeable future; there has 
been acquisitions of small players in 
the past and the resulting industry 
realignment should improve its 
competitive structure in the future.

The Company is committed to 
leverage its strong financial condition 
and its world-class manufacturing 
excellence in the OSAT business to 
sustain its revenue growth and to 
pursue profitability in the near term.

The new Phase 2 expansion 
project manufacturing 
facility.
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HUMAN RESOURCES 
& CORPORATE RESPONSIBILITY
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The Company’s human resources 
remains a vital cog and contributor 
to its continued profitable and viable 
operations. 

SSPC is recognized for the world-
class production of memory modules, 
IC and other devices for the global 
market due in large part for the 
expertise, dedication and productivity 
of its manpower complement. 

With the full ramp-up and 
commercial operation of Samsung’s 
eMMC production line in the new 
Phase 2 manufacturing facility, the 
Company’s manpower increased from 
1,596 to 1,792 employees. Contractual 
production personnel, constituting 
skilled operators in the production 
and related functions in both Phase 1 
and Phase 2 operations, totaled 1,085 
as of the end of 2017, representing an 
increase from the 843 employees the 
previous year.

The remainder of the 707 
employees comprised of permanent 
managerial and support rank-and-

file team members from the various 
corporate and service departments.

The Company treats its employee 
force as partners and continued to 
foster excellent relations and goodwill 
of its people. The Great Workplace 
Council (GWC), established in 2011, 
remained a key mechanism for 
healthy open communications and a 
venue for their active participation 
in employee activities and Corporate 
Social Responsibility projects of 
the Company. The Council takes 
the lead in the organization and 
implementation of the corporate 
anniversary celebration, summer 
outing and Christmas party in 2017.

 
A total of 1,550 employee 

participants attended various internal 
and external training programs during 
the year. The 5S, Cleanroom and 
Quality training program, which is 
a continuing program to inculcate 
proper work processes on the 
production floor, covered the most 
number of training participants with 
close to 1,200 employees.

On February 10, the Company celebrated its 8th year anniversary by way of a photo 
and visual exhibition that showcased the milestones it passed since founding in 2010. 
The photo display enabled employees and guests to trace and understand its corporate 
journey as a Korean semiconductor manufacturing services company that aims to be a 
major player in the global space.
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 The Company likewise ran ISO 
Management Systems trainings during 
the year with 75 participants. The 
ISO 9000 global quality management 
system seminar was conducted in 
preparation for the migration of 
SSPC’s certification from the ISO 
9001:2008 QMS to ISO 9001:2015 
QMS. The two other ISO trainings 
are involve the ISO 14001:2015 
(Environmental Management System) 
& OSHAS 18001:2015 (Occupational 
Health & Safety Standard) Awareness 
Training.

SSPC continued to undertake 
in-house management development 
training to instill the development 
of leadership knowledge and skills, 
values and quality management 
awareness for its line and staff 
managerial personnel. A total of 
101 employees participated in the 
training. Nearly 80 newly-promoted 
supervisors, managers and staff 
assistants underwent the Promotion 
Training in the second quarter of the 
year.

Various other employees also 
attended in-house and external 
seminars on different areas of 
technical knowhow and skills such 
as Pneumatics Maintenance, Forklift 
Operation, SMT troubleshooting and 
repair and elevator safety training. 

Tree-planting activity in Mt. Arayat in Pampanga held on June 29, 2017

Environmental Stewardship Program was at the forefront of the 
Corporate Social Responsibility efforts of the Company in 2017.
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The Company continued to 
implement its Corporate Social 
Responsibility Program in 2017.

The CSR Program is based on 
principles of corporate citizenship 
which looks at CSR as a goal-
centered continuing and sustained 
activity and a partnership between 
the Company and its employees 
as well as other advocates in the 
community. SSPC has prioritized 
its involvement in the areas of 
community development and 
welfare and environmental 
stewardship.

 Employees work hand in hand 
with corporate management to 
plan, organize and implement CSR 
projects, which encourage civic 
responsibility and greater concern 
for social good.

During the year, SSPC initiated 
a new environmental project 
involving coastal clean-up 
activity in Subic City in Zambales 
to showcase the need for 
communities to act responsibly 
and take care of their environment. 
Company employees took the lead 

by undertaking the project with 
barangay officials in a beachfront 
community, which yielded 30 
sacks of waste collected along the 
coastline last May. 

The Company also continued 
to contribute to the Bantay 
Baterya program through the 
donation of 277 used lead-acid 
batteries to the ABS-CBN Bantay 
Kalikasan Foundation which is 
spearheading sustainable practice 
in waste disposal of hazardous 
waste among corporations in 
cooperation with the Department 
of Environment and Natural 
Resources (DENR). The project 
seeks to promote environmental 
awareness and to inculcate greater 
corporate responsibility to reduce 
the impact of hazardous wastes in 
the environment. 

 
Under the National Greening 

Program of the DENR, the 
Company is corporate partner 
with community stewards for the 
reforestation of 50 hectares of 
designated upland area near Mt. 
Arayat in Barangay Sto. Nino in 
Magalang, Pampanga. A total of 

Scrap batteries were donated by Company representatives during the 
recyclables and hazardous waste collection event held in the Clark Freeport 
grounds on April 20, 2017.
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Employees take the lead in Subic coastal clean-up project held on May 26, 2017

Company and volunteer medical personnel rendered free diagnosis 
and medicines to beneficiary community members on November 10, 
2017

ten employees participated in the 
planting of 200 seedlings of fruit-
bearing trees last June 2017.

 The Company also continued 
to conduct medical mission for 
its adopted indigent beneficiary 
community Barangay Sapang Bato 
and Anunas located in Mabalacat 
City.  During the year, a total of 
236 children and 110 adults were 
given medical treatment and 
medicines in company premises 
in its Clark Freeport headquarters 
in cooperation with healthcare 
provider partners. Employees 
assisted the medical doctors in 
organizing and facilitating the 
mission.

In March, SSPC personnel did 
their part in the annual blood-
letting program in cooperation 
with the Our Lady of Mt. Carmel 
Medical Center. A total number of 
89 employees donated 40 liters 
of blood under the program. 
The donated blood is pooled 
in the blood bank for the use 
of sick indigent patients and 
Company employees and qualified 
dependents.



CORPORATE  GOVERNANCE
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The Company adheres to the fundamental principles of Corporate Governance. It adopted and put 
into effect a Manual of Corporate Governance that provides the basis for the institutionalization and 
implementation of good corporate governance in its strategic management, operations and business 
practices.

 
The Board of Directors is the principal governing body of the Corporation. It provides effective 

leadership and direction to enhance the long-term value of the Company through:

a. Sound, prudent and effective management,
b. Efficient and effective management information system,
c. Effective risk management and internal controls,
d. Reliable financial and operational information,
e. Cost effective and profitable business operations, and
f. Compliance with pertinent corporation laws, rules, regulations and contracts.

In doing so, the Board oversees the business affairs of the Company and is tasked with the 
responsibility of reviewing its corporate governance practices geared to sustain its sustainability and 
profitability in a manner consistent with its corporate objectives and the best interest of all parties. 

Governance Mechanisms

The Board adopted the Audit Committee Charter, Risk Management Policy and Conflict of Interest 
Policy in 2014 to serve as guiding principles for the activities of the respective Board Committees in 
the performance of their responsibilities and tasks as set forth in the Philippine Code of Corporate 
Governance promulgated by the Securities and Exchange Commission (SEC). A Related Party Transaction 
Policy was adopted by the Board to assure transparency and protect the best interest of the Company, 
minority shareholders and public investors. 

In 2015, the Company approved its Internal Audit Charter to provide assurance to the Board that 
the Company’s financial and operational controls designed to manage the organization’s risks are in 
place and operational in an efficient, effective and ethical manner. 

The Manual provides guidelines on the qualifications of a Board Director in view of its broad and 
paramount responsibilities as stipulated in the Company’s Articles of Incorporation and By-Laws, the 
Corporation Code and other applicable laws.   

The Board has also adopted the “Fit and Proper rule” of the Department of Finance for the selection 
of its directors and officers. The Board has two (2) Independent Directors in accordance with the Code 
of Corporate Governance. 

In adherence to corporate principles and best practices, the Board has continued to implement 
and carry out the provisions enunciated in the Manual in its oversight of corporate governance in 
the Company. It reviews and approves the Company’s Annual Report and annual financial statements, 
interim management report and financial statements, short-term and long-term bank loans and 
liabilities and such major actions of the Company in the conduct of its business and operations.

Governance Structures and Compliance

A key position that supports the Board in its management of the governance function is the 
Compliance Officer. The Board appointed Mr. Hyunggoo Oh as the Company’s Compliance Officer vice 
Mr. Intae Hwang who resigned from the Board in February 2017.
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The Compliance Officer directly reports to the Chairman of the Board. He (a) monitors compliance 
to the provisions of the Manual of Corporate Governance and the rules and regulations of regulatory 
agencies; (b) reports violations, if any are found, to the Board, (c) recommends appropriate disciplinary 
actions and the adoption of measures to prevent a repetition of the violation; (d) represents the Board 
before the SEC on matters that may arise pertaining to the Code of Corporate Governance; and (d) 
prepares and submits an annual corporate governance report to the SEC. 

The Board reappointed Ms. Caroline S. Sicat as Investor Relations Officer (IRO). The IRO manages 
the planning and execution of the information disclosures system of the Company, including but not 
limited to the Information Statement, Annual Report and interim quarterly financial reports, periodic 
disclosures of material information, media releases, the annual corporate governance scorecard and 
other required documents by the SEC and the Philippine Stock Exchange.

The IRO is likewise responsible for overseeing the conduct of the annual stockholders’ meeting 
and in ensuring an effective, efficient and continuing communications and positive relations with the 
Company’s stockholders and the investor community.

Risk Management and Audit

In response to the renewed emphasis by the Philippine market regulators to strengthen the management of risks 
in a time of continued global uncertainties, the Board approved the installation of the Enterprise Risk Management 
Oversight Structure in the Company and its full operation at the start of 2016. 

The Risk Management Committee oversees this Oversight Structure and monitors and assesses enterprise, 
market, reputational and other external risks. Operational risks are identified through a quarterly reporting system to 
pinpoint incident occurrences, actions taken and preventive measures adopted and/or recommended and formally 
endorsed to the Board for approval during its Regular meetings. 

Complementing the Risk Management structure is the Audit Committee which is responsible for the installation 
and enforcement of risk management system, financial reporting processes and internal controls, and disclosures 
in the Company. It also oversees the selection of the independent auditor and the approval of internal and external 
audit results and financial statements.

 
Both the Risk Management and Audit Committee are composed of three members each. The current chair for 

both committees is Independent Director Carlos Alindada.

Corporate Governance Training

In line with continuing governance capacity building requirement of the PSE, the Company sponsored the 
conduct of the Basic Corporate Governance Training for the new Board Directors, namely Messrs. Byunggil Go and 
Hyunggo Oh last November 2017.

In October, the Continuing Corporate Governance Training was conducted for Messrs. Daekyu Kang, Byungjin 
Cho and Hyun Chul Lee, Corporate Secretary Atty. Marietta A. Tibayan, Asst. Corporate Secretary Atty. Anna Gayle T. 
Barin and Investor Relations Officer Caroline S. Sicat, along with Independent Directors Carlos R. Alindada and Mary 
Delia G. Tomacruz.
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BOARD OF DIRECTORS AND OFFICERS

Go, Byunggil
Chairman &President 
Former Head SFA Semicon Co., Ltd.
(Korea) and Soren Marepu,
Samsung Electronics (Korea)
Earned Ph.D (Busines Administration)
Hoseo University, 2010 

Cho, Byungjin 
Director and Head, Finance Team
Treasurer
Member, Compensation Committee
Member, Risk Management 
Committee

Kang, Daekyu
Director and Head, Human Resources 
and General Affairs Team
Chairman, Compensation Committee 
and Member, Audit Committee and 
Risk Management Committee

Kang, Joon Sang
Director and Head, Production Team
Member, Audit Committee

Oh, Hyunggoo 
Director and Head, Process 
Engineering Team 
Member, Nominations Committee  

Carlos R. Alindada
Independent Director
Chairman, Audit Committee and 
Risk Management Committee;
Independent Director of East West
Banking Corporation,
Tanduay Distillers Inc.,
Former Chairman and Managing 
Partner SGV & Co.; former 
Commissioner of the Energy  
Regulatory Commission (ERC).

Mary Delia G. Tomacruz
Independent Director
Member, Nominations Committee 
and Compensation Committee
Asst. Vice President for Academic 
Affairs and R&D Resource 
Management;  Associate Professor; 
UPD College of Home Economics, 
Director U.P. Diliman, U.P. Theater 
Complex

Atty. Marietta A. Tibayan
Corporate Secretary
Partner of Sycip Salazar Hernandez 
& Gatmaitan since 2013 
Serves as Director and Corporate 
Secretary in various companies

Caroline S. Sicat
Investor Relations Officer and 
Finance Deputy Team Head, 
Licensed Certified Public 
Accountant (1992)
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Byunggil Go
Chairman & President 

Daekyu Kang
Director

Carlos R. Alindada
Independent Director

Mary Delia G. Tomacruz
Independent Director

Atty. Marietta A. Tibayan
Corporate Secretary

Caroline S. Sicat
Investor Relations 
Officer

Hyunggoo Oh
Director 

Byungjin Cho
Director & Treasurer

Joon Sang Kang
Director 
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Investor Information

Stock Listing

The common shares of SFA Semicon Philippines Corp. (SSPC) is listed in the Philippine Stock Exchange.  
Its ticker tape symbol is “SSP”. 

Shareholder Concerns

For registration and administrative concerns about shares of stocks of shareholders and notices of the 
Annual Stockholders’ Meeting, please contact:

    Lorraine R. Carpio, Documents Processor
    Securities Services and Corporate Agencies
    BDO Unibank, Inc.
   15th. Floor, South Tower, BDO Corporate Center
    Makati Ave., Makati City, 1200 Philippines
    Tel. No. (02) 878-4965; (02) 840-7000 loc. 34965

Investor Inquiries

For concerns and requests for information about the Company and copies of past disclosure statements, 
please contact:

    Caroline S. Sicat,  Investor Relations Officer 
    Ellysa Kate S. Torio, Investor Relations Assistant 
    SFA Semicon Philippines Corp. (SSPC)
    Tel. No. (045) 4991755
    Email:  ssp.ir@sfasemicon.com

Annual Report Production Team
Producer :  Caroline S. Sicat
Editor-in-Chief : Claro G. Gañac
Design : Oni Shih
Photography : Rey Veloira



Panday Pira Avenue corner Creekside Road, 
Clark Freeport Zone, Pampanga, Philippines 

Telephone Number : 045-499-1755
www.sfasemicon.com.ph


